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Abstract :
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Earned Schedule (ES) is a method which extracting schedule information from Earned Value

Management (EVM) data.
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This method shows reliable schedule indicators and predictors for both early and late finish
projects.
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Earned Value Management (EVM) was founded in the 1960s within the United States
Department of Defense and over the four decades from that time has been shown to be a very
valuable for project management and control system.
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EVM connects cost, schedule, and requirements and there for allow to create numerical project
performance indicators.
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Accomplishments of EVM are in expressing and analyzing cost performance, but they are not
successful in schedule performance.

Unlike our expectation, The EVM schedule indicators are reported in units of cost instead of
time.
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The schedule indicators are available, but can not rely them upon cost indicators.
@)Uj‘-&{b}ﬁﬁ L;\ﬁ-\u.bLEVM R N g B P B g e S RT-F TS Lo i NP L R - § Y

Beyond this problem, there is also a very serious problem : EVM schedule indicators fail during
the project execution after planned finish date.
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In the old Earned Value Management, schedule variance (SV($)) and schedule performance
index (SPI($)) metrics have special status which create some limitations in use and analyze of
project schedule status and performance.
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Aim of ES is measuring the schedule performance by using a time-base measure which the

time base schedule variances (SV(t)) and schedule performance index (SPI(t)) derived from
them.

' Schedule Variance
2 Schedule Performance Index
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